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NDIS Sector Update – May 2024

Hi all,
As part of our focus on safeguarding the integrity of the NDIS, we are supporting participants to have access to high-quality, safe supports delivered by providers who are ethical, honest, and compliant with Australian laws. 
The NDIA is working alongside the disability community and across government to ensure every dollar allocated to our participants reaches them.
NDIS Support Coordinators and Plan Managers play a significant role supporting participants to spend their plan appropriately and enable participants to use their supports in the most efficient and effective manner.
While most Support Coordinators and Plan Managers do the right thing, we know some do not. 
We have written to all Support Coordinators and Plan Managers to remind them of their responsibilities and obligations. More information is provided below, at Safeguarding the integrity of the NDIS. 
In March the Australian Government introduced proposed legislative changes to the NDIS Act into Parliament. The proposed legislation is the Government’s first step, post the NDIS Review, to put in place the scaffolding needed to start making the NDIS stronger and to improve outcomes for NDIS participants.  
More information about the proposed legislative changes is included in Minister Shorten’s media release, found below, and is available on the Department of Social Services website. 
In other news, Minister Shorten recently announced the release of the NDIS Cultural and Linguistic Diversity Strategy 2024 – 2028 (the Strategy) and Action Plan.  
This work is part of our plan to strengthen the NDIS to better support people from all cultural and language backgrounds. The CALD Strategy and Action Plan have 6 key priorities and 28 actions to:
· support CALD communities to better access and use the NDIS
· improve NDIS plans to reflect the needs of CALD participants.
We co-designed the CALD Strategy and Action Plan with more than 800 people from CALD communities including participants, families and carers. We’ve also translated these resources in 17 languages, including Auslan. We will continue to work closely with the National Ethnic Disability Alliance (NEDA) and an External Advisory Group (EAG) who represent 32 disability organisations from CALD communities to make sure we are meeting the needs of CALD communities – now, and into the future.
We will publish regular reports to track our progress.
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Aaron Verlin
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National Disability Insurance Agency
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Media releases from the Minister 
· Getting the NDIS back on track
· CALD community co-design new NDIS CALD Strategy
· Participant Employment Strategy 2024-2026
· Decorated cop to oversee NDIS watchdog
· Fair Price Taskforce to protect participants from being overcharged
· Tip-offs helping to catch NDIS fraudsters
· New multi-million dollar technology protecting the NDIS
News from the NDIA 
[bookmark: _Hlk159939970]Safeguarding the integrity of the NDIS
We have written to all Support Coordinators and Plan Managers to remind them of their responsibilities and obligations.
The NDIS letter tells them they must:
· meet their record keeping, conflict-of-interest, and Commonwealth obligations, and
· not engage in practices which facilitate NDIS funds misuse.
We want participants to receive the best support possible and that every dollar we have goes towards delivering services that make a difference.
If you have concerns about the practices of other NDIS providers (including Plan Managers, health professionals or Support Coordinators) or participants we encourage you to:
· complete a NDIA Fraud Reporting Form | NDIS, or 
· make a complaint to the NDIS Commission. 
[bookmark: _Hlk159940661][bookmark: _Hlk151983296][bookmark: _Hlk141196203]NDIS Reform for Outcomes co-design update
Over the last quarter, co-design working groups have focused on shorter term initiatives that the NDIA can implement ahead of the Government’s response to the NDIS Review and Disability Royal Commission recommendations for broader reforms. 
A quick snapshot across the groups follows.
The Better Planning working group has:
· Reviewed resources and information available to participants to help them manage their plans.
· Continued to work and provide advice on ways to improve the check-in process.
· Discussed ways the NDIA and our partners can better support participants to manage their plan funding within their approved plan budget and duration. 
The Integrity working group has: 
· Collaborated with the Fraud Fusion Taskforce on the stories, words and information to be used in a communications campaign targeting providers.
· Developed examples of good and bad provider behaviour against a 'fraud scale'. 
· Provided feedback on principles used in the Ethics and Human Oversight Framework. 
· Created a preliminary fraud reporting pathway to establish a secure and fair procedure for individuals wishing to report instances of fraud.
· At the March 2024 meeting, the Fraud Working Group members agreed to change the name of their initiative to ‘Integrity’.
The Workforce Capability working group has:
· Created a skills matrix and list of key mindsets for frontline staff, to improve the experience NDIS participants and people with disability have with NDIA team members. 
· Provided feedback on planner recruitment, including looking at position description and improvements the NDIA can make to better attract people with disability to work at the Agency. 
· Develop recommendations for improvement to the Participant Satisfaction Survey.
· Explored the topic of ‘person centred practice’ with the staff and developed 'mindsets’ for staff while working with participants and their families.
The Plan Flexibility working group has: 
· Considered and drafted improvements to eligibility reassessment processes including updates to guidelines, participant letters and information and resources available when transition from the Scheme. 
· Drafted and reviewed a new early intervention eligibility requirements fact sheet. 
· Reviewed new parent resources on selecting a safe provider.
· Held initial discussions regarding Early Intervention definition, principles and outcomes.
The Home and Living working group has: 
· Reviewed the current home and living decision process to streamline and improve communications for participants, including development of new checklist, minimum evidence required and factsheets.   
· Made recommendations to improve the home and living information on the NDIS website.
The Evidence Based Supports working group met in May to discuss preferred provider arrangements and improvements to support coordination materials, and will meet again in July to discuss proposed plan management improvements. 
Public updates on co-design progress are published to the NDIS website. 
In April an evaluation of co-design processes commenced. The objective of this evaluation project is to facilitate learning and improvement, acknowledging that the NDIA is in its early stages of co-design implementation and there is an opportunity to develop an effective approach based on stakeholder feedback. 
In May the NDIA is also host two workshops with members from across all working groups to discuss how the Agency can better support participants to identify and manage provider conflict of interests, and ways we can improve the check-in process. 
This quarter the NDIA also started consulting with Disability Representative and Carer Organisations, the Independent Advisory Council and Participant Reference Group on the next phase of co-design – including priority topics and approach to how we deliver co-design, consultation and engagement activities.  
PACE Update
We are now 6 months into the gradual rollout of our new computer system and processes across Australia.
Recently, the number of people contacting the NDIA has been higher than usual. This means it is taking us longer than normal to get back to everyone. 
Our NDIA staff and NDIS partners are working hard to prioritise applicant and participant requests – starting with the most urgent cases.
People waiting for us to assess their application to join the NDIS can talk to their NDIS partner about community and mainstream services available to them. 
Participants who have asked for a change to their plan, can use their core support budget of their existing plan flexibly to access the required disability related supports. 

Applicants and participants who are waiting to hear from us can find more information on our support budgets webpage.

Supporting applicants and participants to transition to the new system
Applicants, participants and their supporters can find information and resources about the next step in their NDIS journey on our dedicated website. Resources include: 

· A participant journey map to help people understand the changes our new computer system and processes will bring.
· A range of factsheets to support the new participant journey and process. 
· Videos for participants to learn more about how to use the my NDIS participant portal. 
Information sessions are also being run on how we are improving the NDIS experience. For more details on session locations and topics, please visit our events page.

Ongoing system improvements
We continue to make changes and improvements to our new system and our new ways of working, based on feedback from participants, the disability community, providers and our staff and partners.
In early May, we introduced a system fix so participants and nominees of participants who have recently turned 18 can use the my NDIS participant portal to update their bank account details.

We are also starting to call families of participants nearing their 18th birthday. This helps us to make sure our new system’s information is up to date when the participant turns 18.  

By making continued improvements like these, we are making sure the system works as expected and that we are delivering an improved experience for participants and everyone who interacts with the NDIS.
News from the disability community 
Draft National Autism Strategy
The Department of Social Services (DSS) is working with the Autistic and autism community to create a National Autism Strategy that will support Autistic people across Australia to live the lives they want and deserve.
DSS has worked alongside the National Autism Strategy Oversight Council to develop the Draft National Autism Strategy. The Oversight Council is made up of 10 Autistic members and also includes six (6) government representatives from across social services, education, health, NDIA, Prime Minister and Cabinet and employment.
Consultation on the draft Strategy is now open and people can provide feedback at DSS engagement website.
To read more about the development of the Nation Autism Strategy, please visit Developing the National Autism Strategy.
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