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AGENDA
Time Session Activity
9:00am Registration and morning tea
9:30am One Welcome and introduction
9:40am Two Selecting the right mix of indicators
- Putting the background information in context
- Understanding the ERG’s criteria for the right mix of
indicators
9:50am Three Sector perspectives
- Hearing the voice of consumers and carers
10:20am Four Identifying indicators
- Proposed set of indicators from the MHCA
- Workshop indicators and agree less than 10 indicator
categories
12:30pm Lunch
1:15pm Five Matching indicators to targets
- Workshop the target for each agreed indicator
2:30pm Afternoon tea
2:45pm Six Monitoring specific population groups
- ldentification of population groups to monitor through the
indicators and targets
3:30pm Seven Summary and conclusion
3:45pm Eight Other CONGO business
4:30pm Close




